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Project Live: The Name Says It All, Housing First Is the Key
Ridgewood Avenue Supportive Housing Newark, New Jersey

Housing Associates, the Corporation for Supportive Housing and our
corporate funders, such as the Provident Bank and JP Morgan Chase.”
“The supportive housing program at Project Live goes back to 1986
when the concept or term of ‘supportive housing’ was not in vogue,
at least not in New Jersey. We had a rude awakening when we had
to discharge an individual from our group home to a boarding home.
This individual had come to us from a boarding home, but after three
years with us, where he mastered the skills of independent living, he
could not find an apartment that he could afford on his Social Security
Income check,” Mendes said. “That is when we made the strategic
decision to develop affordable housing ourselves. With funding from
our excess Medicaid dollars, we were able to fund one supportive
housing counselor. A grant from DMHAS in 2000 enabled us to
establish a department of Supportive Housing and to hire additional
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staff to take on the ever increasing caseload.”
For the past 33 years, Project Live has provided a range of housing
models to individuals with mental illness from 24-hour supervised Residents Illustrate the Power of Project Live
group homes, to supportive housing in PLI-owned single family During the recent ribbon cutting ceremony, two Project Live clients
homes and apartment buildings, to support services to people in shared their stories of how the agency helped them enhance their
scattered site apartments. The agency subscribes to the “Housing lives.
First” model of recovery, providing housing as a first step, regardless
of where a person is in his/her recovery, and then offering a range of Willie told the audience, “New I don’t have to go to the dumpsters of
individualized and flexible services that enable individuals to achieve McDonald’s and White Castle to eat. I’ve got a big refrigerator and I
independence and other goals, such as education and employment, choose what to eat. I’ve got a big bed and I don’t have to sleep in an
in addition to wellness and recovery. The agency recently hosted a abandoned car. I have a lot of resources. I mean, that’s a mansion!”
ribbon cutting ceremony for its newest 21-unit supportive housing Douglas stated, “Project Live has made my life better than before. I
feel that it has been a blessing that has been bestowed upon me. The
facility at Ridgewood Avenue, Newark (pictured above).
staff are like family to me and treat me as such.”
“We are one of the partners in the Corporation for Supportive Housing/
Common Ground ‘Newark 50’ Initiative, housing five of the 50 most Over the years, other residents have provided testimonials. Yusef
vulnerable homeless people from the streets of Newark. Additionally, came to Project Live in 1997 from a boarding home. “Things then
four people on Greystone State Psychiatric Hospital’s CEPP – looked very dark for me because I didn’t think my life would go any
Conditional Extension Pending Placement – list have moved into this further in a positive direction,” he said. He took courses on mental
project. The other residents will come from shelters, unstable living illness and behavior, helped out wherever and whenever he could,
situations and our own transitional housing,” according to Sangeeta and eventually became employed at the agency. “I’ve been working
Prasad Benbow, Director of Housing and Community Development. for PLI for 11 years. I’ve had fun and met many good people along
the way. Some became more then just co-workers. They became my
“Today, Project Live owns and operates 17 properties with 108 units family and helped me to reconnect to my own family,” Yusef said.
of supportive housing. By next January, we will be serving 254
individuals in supportive housing. If you add the 36 individuals in “My soul ached, and I felt lost. I was told I couldn’t go back home,
our transitional group homes, the total number of individuals in our and I was angry, for everything in my life had seemed to have gone
residential program will be 290. We have also aggressively pursued wrong. . . . Or so I thought,” Cynthia said. “I was offered a place in
other housing options such as Supportive Housing Program (SHP) and one of Project Live’s new group homes. After seeing the house and
Shelter + Care (S + C) vouchers from the U.S. Department of Housing meeting some of their people, I was SURE I had found the answer to
& Urban Development’s (HUD’s) McKinney-Vento program,” my prayers.” Several years later, after living in other places, the group
said Raul Mendes, MSW, Executive Director. “We are grateful to home became Project Live’s first house in its Independent Living
our partners, such as HUD, the NJ Division of Mental Health & program, and housing was offered to Cynthia and two other women.
Addiction Services (DMHAS), the NJ Department of Community “It was like being free again. I am still here and I have been working
Affairs, the NJ Housing and Mortgage Finance Agency, Monarch for an insurance company for six years. I have come to believe that
the sky’s the limit. Anything is possible.”
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Deborah Hartel Becomes Even More
Active in NJAMHAA by Joining the
Board [Continued from page 3]
of Health and Senior Services on
various topics, such as licensing
of and integrated care at hospitalbased facilities, as well as budgetary,
regulatory and access issues that
affect all NJAMHAA members.
In light of the many changes taking
place throughout the healthcare
system, Hartel said, “We need to
reactivate this committee with more
participants who attend meetings on a
more consistent basis. It’s imperative
for this committee to be re-engaged
in this active process of healthcare
system reform,” she stressed. “With
this whole systemic change in health
care, hospitals will be dead center in
the middle of it – whether the state
decides to take funds out of our
inpatient acute care side or from our
clinics,” she added, noting that St.
Joe’s has 36 clinics and coordinates
care with Federally Qualified Health
Centers.
“We need to become much more
focused as a group on integration. We
really have to have a plan that we’re
going to be just as integrated as the
world outside is going to be. It’s not
just a hospital issue. It’s not just an
outpatient issue. It’s not an issue for
any single type of service, but rather,
for the entire healthcare system,” she
stressed.
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CFG and InSight: One Company, Many Examples of Innovation and Partnership
[Continued from page 6]
practice guidelines, policies and reimbursement
protocols for the appropriate use and delivery
of telepsychiatry services. Throughout the years
in its policy and advocacy work, InSight has
aided the spread of telepsychiatry in New Jersey,
Pennsylvania, Delaware, Michigan, Florida,
North Carolina and Virginia, and is now pursuing
initiatives within Canada, Latin America and
beyond,” Khebzou said.
Even More Innovation through CFG and
another Sister Company
“CFG is currently embracing two new
technological innovations that could revolutionize
behavioral health,” Khebzou said. CFG’s
outpatient, residential and correctional facilities
recently began testing two software tools:
“Prescription Audio, a non-pharmaceutical tool
that uses harmonically layered music and multidimensional sounds to modify harmful behavior,
and AssureRx, a proprietary pharmacogenetics
technology that predicts which medications will
be most successful for consumers,” according to
Paschall.
InSight’s sister company, InWorld Solutions,
develops
next-generation
telemedicine
technology that enables clinicians and patients

to interact in real time in a secure virtual
meeting space. The technology also fosters
adjustments to therapeutic approaches to meet
each patient’s unique needs, “just as if the
two were having a traditional, face-to-face
session,” Paschall said. “The layer of removal
that comes from interactions within a virtual
world has led to impressive breakthroughs and
high user satisfaction.” The InWorld team also
provides virtual and in person trainings to help
professionals nationwide “to build curricula that
fully leverage this creative behavioral health
telemedicine tool,” Paschall added.
Looking Ahead
“We have had extremely positive results with our
telepsychiatry programs in other applications and
locations throughout the nation, and we are very
excited to see the increased access and improved
levels of patient care that we anticipate to come
from using telepsychiatry to help integrate
behavioral health and primary care,” Boyce said.
The company also intends to implement
telepsychiatry in schools and homes, in addition
to increasing capacity of community mental
health centers.
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“When I came across Project PATH [Projects for
Assistance in Transitioning from Homelessness]
and Project Live, I was convinced that human
angels exist,” Jose said. He shared his experiences
with depression and a suicide attempt. When
Project Live completed construction on a
building, Jose was offered not only to move in,
but also to take a job as superintendent, which
he accepted. “I am now going on three years of
living in my apartment and I can truly tell you
this: Project Live has helped me tremendously. I
have been able to take on a job in the mental health
field, which is my way of also giving back to the
community, and I am presently the Chairman
for the Consumer Advisory Board at University
Behavioral HealthCare and I’m involved with
Newark Mayor Cory Booker’s Homeless Task
Force. I am also a volunteer for the New Jersey
Mental Health Players, a group that does skits to
educate the public on mental health. Thank you,

Project Live. I would not have been able to do all
these wonderful things if it wasn’t for your help.
Oh by the way, as of September 2011, I had eight
years sobriety,” Jose said.
Patrick moved into a Project Live facility
after many years of alcohol and drug abuse, a
diagnosis of paranoid schizoaffective disorder
with depression, many hospitalizations and
several suicide attempts. Staff members brought
him to a rehab center when he relapsed and since
then, he developed a support network and got off
Social Security, and he is working full time. “I
have my own apartment and I just bought a new
car. I still make AA meetings every day. Life is
good. I don’t think I could have done any of this
without the help of Project Live. They showed
me and taught me that I could live without the
use of drugs and alcohol and be happy most of
the time,” Patrick said.
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